IRISH MUSEUM OF MODERN ART
SUSTAINING PROGRESS ACTION PLAN

Progress Report covering February to end August 2005

The Irish Museum of Modern Art is pleased to report substantial progress on the specific actions to be achieved between February and end August 2005. They are in summary:

Customer Service                               -   Report on performance against Customer Charter 

                                                                 Commitments in Annual Report.
-    Review and develop range of free handouts and 

inexpensive guides.
Efficient Use of Resources                 -   Increased use of in-house resources for flyers,

                                                                 publications, etc. 

· Pilot centralised travel booking system.

· Review hospitality costs.

· Monitor pattern and content of meetings to ensure maximum efficiency.

· Examine approach to serious long-term issues, which are a drain on resources.

Performance Management                -    Extend PMS to staff below management level.
System
· Support performance process with appropriate 

training.

Atypical Working                               -    Unions to be consulted. 

Arrangements

Management of the Introduction      -   Inform unions of any new initiatives under 
of Change and New Development         Sustaining Progress.
Training                                              -   Second phase of review of needs.

 -   Training and development strategy in place.

Equality                                               -   Report on progress in Annual Report.  
Customer Service

As outlined in previous reports, substantial progress has been made over the period of the Sustaining Progress process in the area of customer service. Over the past two years this has been evaluated by means of a specially-designed Customer Comment Card and the results are being published in the Museum’s 2004 Annual Report. This shows that 90% of those who completed the cards felt that the initial impression created by staff was either excellent or good and 80% were of the opinion that the way in which their needs were met was excellent or good. With regard to the overall impression created by the IMMA team, 50% felt this was excellent and a further 33% rated it as good. As a further feedback mechanism, comments received via the Comment Cards are now being circulated to all staff 

The free exhibition guides, developed earlier in the year, have been made available for three exhibitions since February. Public reaction to them is being reviewed prior to finalising the publications schedule for 2006. 
Efficient Use of Resources
There has been a substantial upgrading of the Museum’s in-house desk-top publishing capability since the last report. All documents, slides, transparencies and negatives can now be scanned in house, and CD and DVD editing and other software facilities will be added shortly. An extensive training programme is being put in place to enable staff to capitalise on this investment and to reduce IMMA’s graphic design costs. Projects carried out using the new technology since the last report include the design work for the 2004 Annual Report, two Friends’ Newsletters and a concert flyer; also the updating of the heritage brochure and the café comment card.
In addition, notes for all Education and Community Programmes are produced in house and the production and manpower costs involved in updating the Access Pack are being reviewed.
Due to several changes in personnel in the relevant area over the past year, it has not been possible to progress the proposed centralised travel booking system. 

With regard to the ongoing review of hospitality costs, a more competitive rate has been negotiated with the new café licensee for in-house catering, resulting in an average saving of 10% on such requirements. There has also been a greater emphasis on ensuring that partner organisations bearing some or all of the hospitality costs for joint events, as in the Museum’s recent involvement with the Dublin Fringe Festival and the Irish Nurses Organisation/IMMA exhibition. Embassies and Cultural Institutes have also begun to be more involved in covering travel, accommodation and hospitality costs, with the French Embassy and the Goethe-Institut contributing small sums towards the Pierre Huyghe and Franz Ackermann exhibitions respectively and the Portuguese Embassy recently agreeing to provide €3,000 for accommodation and hospitality connected with the João Penalva show in 2006.
There have been some notable developments in terms of maximising the efficiency of internal meetings. The first in a new series of away days involving the Director and Management Team was held in May, where a variety of policy issues relating to the programming and management of the Museum were addressed. These will continue at approximately four-monthly intervals. In addition, a number of departments have also held extended meetings to review their work practices. The Open Forum meetings, of staff from across the organisation, have been kept under review and will now take place twice a year.
Progress has been made on a number of serious long-term issues, which were proving a drain on human and financial resources. The storage of artworks has been an ongoing problem for over 18 months, with several relocations of the store over that period, frequently at short notice. In June of this year agreement was reached on the rental of space for four years and nine months, which constitutes a workable interim solution.

The process of creating digital images of the works in the Collection was begun, with the images used in the new Collection publication – including some of the most prominent works held by the Museum – being photographed and saved digitally.
Progress has also been made on agreeing a time-off-in lieu policy for all staff, which has been under discussion for some time.

In addition to the items contained in the Museum’s Action Plan, outlined above, there have been a number of other notable advances in terms of the efficient use of resources. There has been a marked increase in the distribution and sale of IMMA catalogues. Art book distributors, ABI, have ordered 300 copies of the Mark Manders and 500 of the Issac Julien catalogues. Orders for the Franz Ackermann catalogue have reached 600, while the Marc Quinn book has now sold out. The new Collection publication has proved extremely popular, with 1,500 copies sold since its launch in July.
There has also been a marked growth in the number of IMMA exhibitions touring to other international museums and galleries. Tours put in place since the last report include a tour of part of the Dorothy Cross exhibition to Malaga, Spain, and tours of the Catherine Lee show to Toulon and St Etienne in France, creating €20,000 extra revenue for the Museum. A major exhibition from IMMA’s Collection, currently on show at a prestigious new cultural centre in St John’s, Newfoundland, was funded by Culture Ireland
The sales of artists’ limited editions has grown in recent months, with the Fred Tomaselli edition showing a profit to date of €6,000 and total profits from the sale of editions now standing at €15,000.
In terms of the efficient use of staff resources, following the retirement of the Head of Human Resources in July, the Operations Manager has provided cover at a busy time in this area, while the Finance Officer and Head of Public Affairs have been progressing the long-standing SIPTU claim with the union and the Department of Arts, Sport and Tourism. The Head of Public Affairs has continued to act as interim manager of the Development function, pending the arrival of the newly-appointed Head of Development. Thanks to the work of the Development Officer, the Museum’s highly-successful inaugural Summer Party was organised without the need to engage additional staff.  
Performance Management System
Owing to the retirement of the Head of Human Resources and the difficulties experienced  in filling that post, it has not yet been possible to implement the Performance Management System for grades below Management level. The second phase of the PMS at Management level was completed on schedule.
Atypical Working Arrangements

A meeting between shop stewards, union representatives, the Chair of IMMA’s Partnership Committee and the Head of Human Resources took place on 4 May this year, when all aspects of Partnership, as it pertains to the Museum, were discussed. It was agreed that there were no significant areas of concern and that Partnership issues could in future be dealt with at shop steward level.
Management of the Introduction of Change and New Development

As outlined above, this point was dealt with at the meeting with the unions on 4 May 2005.

Training
The review of training needs and the putting in place of an appropriate strategy have not progressed quite as quickly as planned due to the extended vacancy at Head of Human 

Resources level. However, two other managers have significantly advanced first phase of the Training Plan, which will be compliancy based.
Equality
The results of the review of the Museum’s equality policies, based on the Equality Authority’s survey of equality initiatives across the Department of Arts, Sport and Tourism and its agencies, have been incorporated into IMMA’s policies and procedures. These will be reported on in the 2005 Annual Report. 
Partnership and Board Approval 
This report has been considered by members of IMMA’s Partnership Committee and will be brought to the attention of the Museum’s Board at the next Board meeting on 28 October 2005.
Enrique Juncosa

Director

14 October 2005
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