IRISH MUSEUM OF MODERN ART
Phase 2 of the Performance Verification Process under Towards 2016
Progress Report for period October 2006 to March 2007
This document details progress on the actions which the Irish Museum of Modern Art is committed to achieving under its Towards 2016 Action Plan from October 2006 and March 2007. The individual actions, contained in IMMA’s Action Plan submitted to the Department of Arts, Sport and Tourism in September 2006, are set out in italics.
Modernisation and Flexibility
Establish cross-departmental group to identify opportunities for modernisation and increased flexibility, which would enhance service delivery and/or a more efficient use of resources.
A working group drawn from across the organisation has been established. This comprises staff from the Exhibitions, Collection, Public Affairs, Operations and HR/Administration Departments, with other staff being invited to join the group according to the initiatives being undertaken at any given time. At an initial meeting it was agreed that in drawing up the actions which it would address, the group should seek to achieve the widest possible input from across the organisation. All staff were circularised and invited to come forward with suggestions. Twenty-three suggestions were received. These, plus further ideas from within the group itself, will be considered at a forthcoming meeting, where a means of keeping staff informed of and involved in the workings of the group will also be discussed. 
Stable Industrial Relations
Work through HR mechanisms, Partnership and the Museum’s Open Forum to foster a stable industrial relations environment.
Stable industrial relations have continued throughout the reporting period.

Team Working and Cross Functional Working
Establish cross-departmental group to identify further opportunities for increased team and cross-functional working, with an emphasis on enhanced service delivery and more efficient use of resources.

The task of identifying opportunities to increase team and cross-functional working is being dealt with by a second working group, made up initially of staff from the HR/Administration, Security and Education and Community Departments. Two meetings have been held, with discussions focussing on a range of issues including disability awareness training, child protection policies, maximising co-operation across the organisation and the possible establishment of special cross-functional teams.
There have been some notable instances of team and cross-functional working at IMMA 
over recent months with (a) mediator staff assisting in a number of departments during the gallery closures from November 2006 to February 2007; (b) the Head of Exhibitions acting as Head of Department for the Collection Department from December 2006 to date, and (c) the Head of Public Affairs and the Head of Exhibitions sharing the management of the Development Department, during a particularly busy period in that area, pending the appointment of a new Head of Development later this year.

New Technology and eGovernment

Make details of works from IMMA’s Collection on loan to other institutions available on line.
Owing to vacancies at Head of Department and Assistant Curator level in the Collection Department (the posts have recently been filled), it has not been possible to achieve this objective in full. However, works on show in various locations around Ireland as part of the Museum’s National Programme are now listed on IMMA’s website.
Make virtual plan of galleries available on DVD for artists and external curators planning exhibitions at IMMA.

This has been completed. In the coming months, virtual plans of the Museum’s studio and workshop spaces will be added.

Establishment of server room and patch room, including upgrade of various aspects of the Museum’s IT system.
All commitments in this area have been achieved on target and a further action, scheduled for November 2007, has also been completed, as follows:
a) Email server 

b) Addition of database server 

c) Replacement of switches to include gigabit technology 

d) New UPS  
e) Reliable back-up system 

f) Replacement of all necessary pcs
Service Delivery Options 
Commission survey to provide information on breakdown of visitor numbers across a range of customer segments and on the quality of the visitor experience at IMMA.
Three companies were invited to submit proposals, including an estimate of costs, for this work in response to a briefing document from the Museum. A leading market research company has been appointed to carry out the work over the coming months.

Attendance Patterns and Management
Seek public feedback on availability of exhibitions and other programmes.
This will form part of the market research project outlined above.

Redeployment of Staff
Establish cross-departmental group to review 2007-08 programme and identify pressure points in terms of level of activity.

This is being undertaken by the working group dealing with team working and cross-functional working.

Management of the Introduction of Change and New Development

Cross-departmental group to identify major areas of change in the period 2007-08, including those in the Towards 2016 Action Plan
The working party on this initiative forms one group with that working on modernisation and flexibility, due to the close connections between the areas being addressed. 
Strategy for managing this process to be put in place, including staff involvement.
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Due to an exceptionally busy period in terms of programming, with eight exhibitions opening in the first six months of 2007, work is just beginning on formulating this strategy. 
Enrique Juncosa

Director
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